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Pietro Barberi, V

How did you get into the con-
struction industry?

Involvement in the construc-
tion industry
was ingrained
in me at a
very early age.
Some of my
fondest child-
hood memo-
ries include
"  spending time
at jobsites with my father and
uncles. I was immediately drawn
toconstructionand fascinated with
how things were built. I would
watch the trades in awe as they
broughtprojectstolife. [knewright
away that this was the industry that
I wanted to be involved with. I get
immense satisfaction from being
able to construct and build spaces
where people can learn, work, and
socialize.

Whatarethe greatest challeng-
esfacingthe constructionindustry
currently and in the future?

One of the biggest challenges
that I see affecting the industry in
the futureisutilizing the constantly
evolving Al technology. Al will
affect all industries, including
the construction industry. GTL
has been closely monitoring the
advancements of Al with an eye
towards how itcan be incorporated
into our business operations in a
beneficial way for our staff and
clients. Companies thatembrace Al
andimplementitinto their strategic
planning for the future will thrive
and succeed. Unfortunately, those
who do not will be left behind.

An ever-constant challenge
facing our industry now and in the
future is our economy. The health
of the economy greatly affects
our client’s ability to have the
funds to move forward with their
construction projects and meet
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their goals. As interest rates rise,
a client’s ability to raise capital
for their projects can be adversely
affected. AtGTL, weare constantly
aware of this challenge. We work
closely with our clients on value
engineering conceptstoassistthem
in saving money while at the same
time being able to maintain the
vision and functionality that they
are aiming to achieve.

Whatis the vision for the future
of GTL Construction of NJ?

GTL is always coming up with
new and innovative ways we can
serve our customers. We are most

proud of our ability to build trust
with clients — starting slow and
steady by successfully completing
smaller projects which builds their
confidence in us to take on much
larger projects. The GTL NJ team
is currently working on multiple
projects throughout New Jersey
in the retail, corporate office, and
healthcare sectors.
Repeatclienteledoes nothappen
by accident. It is a testament to our
commitmentandtalent. Webelieve
that is the best way for us to grow
and sustain growth. We don’t just
build projects; we build and foster

The GTL team was honored to be part of the ribbon cutting ceremony for a new cancer treatment center in Riverdale, N.J. The
team was hired to complete a 7,500 s/f interior, two floor, office fit-out. This fully ADA compliant facility included custom
millwork, granite countertops, and sophisticated technology. This 16-week project needed to be completed in 12 weeks and
was delivered safely and on time. It was a pleasure working with the client Regional Cancer Care Associates, the architect

Kimmerle Group and owner’s representative Cresa.
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relationships which have been the
catalyst for our growth and success.

How has GTL utilized technol-
ogy to enhance its work product?

GTL’s approach to the commu-
nicative process includes project
management reporting via data-
base systemsutilizing construction
industry recognized software and
project status—cost control report-
ingmechanisms. The foundation of
our success has been:

* Responsive communications;

* Accurate documentation of
processes;

* Weekly on-site client team
meetings; and

* Meticulous coordination of
manpower and trades

What are you currently excited
about in the industry?

The most exciting part of the
construction industry is that every
project is unique. Every project
brings new challenges that mustbe

tiveand strategic
thinking. It also |
introduces you
to new people
withverydiverse
skill sets which |
allows you to [
learn something
new every day.
It fosters team- f
work andcollab- |
oration to solve
the multitude of
issues daily. All
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them and the other children is like
therapy and helps me unwind and
recenter myselfafter a tough day’s
work. There is no greater joy that
I getthanbeingabletospendtime
with them on the field.

I also enjoy giving back to the
community and assisting in char-
itable causes. As amember of the
Spring Lake Toys Foundation, we
were able to renovate a home for
a family who had three children
with special needs. Through the
efforts of many people, we made
thehomehandicappedaccessible.
This organization helps families
withmedical and living expenses
so that they can focus on their
special needs children without
worrying about finances.

I am also a board member for
Courage and Sacrifice. Cour-
age and Sacrifice is a private,
non-profit organization that sup-
portslocal wounded war veterans

|

these things enable people in the
construction industry to make a
true impact on the world around
us. Whetheritbe in technology, in-
frastructure, or sustainability these
things create real change in how
we live and operate as a society.

What are you involved in out-
side of work?

I love to coach my children in
sports. Being on the field with

OWNERS, DEVELOPERS & MANAGERS

through specialized programs that
address individual needs such
as handicap accessible homes,
and family care programs. I feel
that it is extremely important to
help our veterans as much as
we can because without them,
we wouldn’t be able to live and
enjoy the things we do. They are
our true heroes and should be
treated as such.
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